YOU ARE NOT ALONE

Ask yourself
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One person can not get the results management wants




Traditional Safety Program

National Safety Council




Safety Culture

Who we should be
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Operations should

Who do they listen to?




Operations ///7

Safety Pyramid

Top five measures failure after the fact.
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Production without Safety

Safety does not need to be #1




Immediate Supervisor

Traditional Results




World Class = safety culture

Management’s Commitment
and Support
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Employee Involvement

Education and Training




Hazard Prevention and Control

Accountability
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Worksite analysis and audits

Rewards/Disciplinary Actions
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System Monitoring/Tracking

BNA = F1
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“World Class”

13



Most companies

Getting help
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