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Safety Culture

Interdependent

« Safety as a Team

« Care for Others

« Help Others Conform
< Organizational Pride

“The Bradley Curve”
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* “We create our culture by what we demonstrate
personally and by what we reward and tolerate
in others.” (Anderson & Lorber ~ Safety 24/7)

e Common Approach

WHY?7??
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* What have you done to defuse this fear?
— Have you broken the ice?
— Have you coached your employees how to correct others?
— Have you trained your employees how to react when corrected?
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* Think of someone who accepts correction.

— How do you feel about them correcting you?
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* Think of someone who rejects correction.

— How do you feel about them correcting you?

* Relationships are reciprocal.
— You have to help your employees break this cycle!
— You have to break their fear of correction.
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The Need for Help

THE POINT: Sometimes you miss things.




The Need for Help

How many of you saw...

* Burger King?

* The New York Mets logo?
* Crayola?

* Ronald Reagan?

* Reggie Jackson?

THE POINT: Coworkers can help you see things you missed.

The Need for Help

What do you see in this picture...

THE POINT: You can gain different views & ideas from coworkers.




The Need for Help

How many “F’s” do you see in this sentence?

(BINISHED(BILES ARE THE RE-
SULT dB YEARS OF) SCIENTIE
IC STUDY COMBINED WITH THE
EXPERIENCE Q) MANY YEARS.

THE POINT: You don’t always have all the answers.

What’s the Point?

¢ Two heads are better than one.
* Accepting help is wise.

* Rejecting help is arrogant & foolish.
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¢ Who has dreamed of Hollywood?
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e Approach others with respect.

e Talk in private (if possible).
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e Tell them how they could get hurt.

e Share personal experiences.
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e Teach the inexperienced.

e Show them while telling them.

Show — Tell — lnvolve — Commit — Kinow




Approach Techniques

¢ Invite others to correct you.

e Thank them when they do.
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All leaders possess it

Approach Techniques

To simplify it...

“Tyeat others how You want to be treated”.
(Slemma Preston)




Don't just walk on by!

2,000,000
Unsafe Acts

20,000
Minor Injuries

400
Lost Time
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Importance




