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Objectives y

¢ Identify and select critical program elements

Establish proactive goal

Select leading metrics
* Determine the resources and support
* Leverage results to track progress

* Apply ongoing management methods
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Outcomes y

* Draft framework of an ergonomic process to share
within their organization

Define the scope of the process

Establish long-term goals and plans

Establish key performance indicators

Identify site resources

» Determine training needs

Develop a plan for implementation
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The Ergonomics Maturity Curve™ y

Engineers / Designers

. EHS/Lean/CI

EHS &
Human
Resources

EHS &
Medical

EFFECTIVENESS

EFFICIENCY © 2012 Humantech, Inc.
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Elements of Successful Programs y

e Add value

* Systematic approach

»

r

»

r

»

r

Manage risks, not consequences

Established goal and plan

Address strategic and tactical elements
Integrated into existing processes and operations
Uses common language and approach

Integrated with Operations/Engineering

e Sustainable

r

»

r

»

Measurable

Visible

Continuous improvement
Kept in perspective
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Ergonomics Process

Develop design
standards.

Address barriers
and modify the
ergonomics process.

Direct and
communicate next
area of focus.

Roview
effectiveness
and progress

of process

Audit the
ergonomics
process.

Monitor for changes to
tasks, environments,
and staffing

Track progress to plans
and key metrics.

Determine current status
and scope of problem

Set long-term goals
and metrics.

Develop the
ergonomics
strategy and

Implement an
annual plan
(high-level).

Develop goals
and budget

Establish
resources, roles, and
responsibilities.

Train key individuals
(skills and tools)

Ensure management
of injuriesillnesses.
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Tactical Activities: Employee Team, Engineering

* |dentify and improve
workplace conditions

* Reduce exposure
to MSD risk factors

Identify and
communicate next
program components
and hazards to address
Update plans

Identify and
prioritize jobs/tasks

TACTICAL

Develop action plan

Redeploy effective
improvements

Analyze priority
jobltasks

Address hazards
not reduced

Evaluate altemative
improvements

Monitor for changes
to tasks, environments
and staffing

Implement workstation/task
redesign and changes

Train key individuals
(awareness)

Track key metrics

Manage injuries/illnesses
and recordkeeping

Verify improvements
achieved results
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Strategic Activities: Management Team

Develop design
standards Determine current status
and scope of problem
Address barriers
and modify the
ergonomics process
Set long-term goals

Direct and and metrics.

communicate next
area of focus.

Develop the
ergonomics

e Establish an svategy and

and progress

of process. infrastructure and

Implement an

management system that
I sustain tactical activities el
e, and improvements Devlop gous

and budget.

Establish
Mnitor for changes to resources, roles, and
tasks, environments, responsibilities.
and staffing.

Train key individuals
(skils and tools)
Track progress to plans

and key metrics. Ensure management
of injuriesfilinesses
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ntech®  Workplace Improvement
The 30-Inch View® EX erts

— Ergonomics Training

i— Workplace Assessments

— Engineering and Design

Program Management
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