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Lets Identify Why These Meetings Stink:

Why is safety training such a challenge?
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* Adult audience

* Poor locations

» They don't want to be there

+ End of shift - tired

+ This stuff is BORING

* Indignant — “| don't need this”

‘or “this will never happen to me”




Research has shown that over 72 hours adults retain...

10% of what they read

20% of what they hear

30% of what they see

50% of what they see and hear
70% of what they say

90% of what they say & do

Who is responsibility is it that safety
training is effective?
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The Trainer?

The Student?




Trainer Responsibilities

» You MUST want to be there, be passionate

+ Respect your audience & adapt to their
experience and knowledge

» Be prepared — you must be very familiar
with your topic

* Make it relevant
— find examples, articles,
employees that have experienced
your subject - tie in off the job
activities
* Be honest — don’t be a know it all
* Employ Fun & Humor

* Plan activities — get them involved




Effective use of Presentation
Materials

» Hand outs

» Reference Materials (Participant guide)

* Flip charts
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Why is £FFECT/VE training so important?

Providing training, or modifying behavior of others, in
the safety world is absolutely critical!
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Because it affects the health and safety of the entire
workforce and an employee’s family as well!
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Ten Ways to Improve Your
Safety Training
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Make Your Training Relevant to
The Audience
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DEATH BY POWERPOINT

GUILTY !

I'll be happy to answer any questions
you may have.




