
1/30/2019

1

National Office Furniture's Story:

Injuries Reduced by 80%

Vince Cooke

Vince Cooke

Director of Safety 
National Office Furniture

vince.cooke@nationalofficefurniture.com

PH: 812-634-3127
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This session will give ‘our 
story’ on how we have 

reduced injuries by over 
80%
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This session is intended to 
share our best practices
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Agenda 
• Who are we?

• How is our program structured?

• What are the key elements?

• Assessments and Continuous 
Improvement

• Performance

• Recognitions

• Questions and Answers
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The Key to Success

How you Structure 
the Program 
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e Management Commitment and Employee Engagement

Worksite Analysis

Prevention

Training

Performance

Trust
Strong 
Culture
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Management 
Commitment Employee Involvement Worksite Analysis Hazard Prevention & 

Control Training

Top Management Organized Safety Team Job Hazard Analysis Lead Measures New Employee Orientation

Safety is a Value Safety Suggestion System Trend Analysis Planning Matrix Documentation on Training

Safety Manager Local Emergency Response Team Audit Process Behavioral Based Safety Weekly Topics

Adequate Resources First Aid Team Injury /Incident Evaluation Emergency Planning Drills Contractors Safety

Line Accountability for Results Ergonomics Team Job Safety Procedures Ergonomics Ergonomics

Mission Statement with 
Policy/Commitment

Safety Representatives Program Industrial Hygiene Monitoring Near Miss Program Employees assist in training

Goal Setting BBS Site Champions External Resources Written Safety Plans Specialized Training for Supervision

All Relative Items Receive Closure A.E.D. Program
Personal Protective Equipment 

program

Safety Performance Feedback Housekeeping Rating System Early Intervention Program

Return to Work Program Maintenance Support

Contractors Safety Program
Organized filing system

SAFETY MANAGEMENT SYSTEM
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Management 
Commitment
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Management Commitment

Safety is a Key Performance 
Indicator at the top level meetings 
at Kimball International and 
National Office Furniture

Safety is the first agenda item at 
these meetings
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Management Commitment
Monthly Safety Management Review Meetings 

--- at each location---
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Management Commitment

Investments in our People
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Return to Work
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Employee 
Engagement
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Daily Startup Meetings
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Safety Teams
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SEEM Teams

I
n
j
u
r
y

F
r
e
e

I
n
j
u
r
y

F
r
e
e

Work Site Analysis
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INJURY CAUSATION

Injury

Condition Behavior

85% of all injuries statistically are caused by unsafe acts or 
behaviors
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Comprehensive Auditing

• Formal Annual Assessments

• Quarterly Assessments

• Monthly Audits

• Weekly Audits

• Daily Safety Observations
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Lean Job Hazard Analysis

I
n
j
u
r
y

F
r
e
e

I
n
j
u
r
y

F
r
e
e

Daily Safety Observations
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6S Scores
Area 18-Jul 18-Aug 18-Sep 18-Oct 18-Nov 18-Dec Improvements AVG

CNC 539 3.6 4.2 4.6 4.7 4.8 4.8 0 4.216667

Hand Sand/Finish 542 4.6 4.6 4.8 4.8 4.5 4.7 0.2 4.583333

Assembly 545 4.6 4.6 3.5 3.9 3.6 4.2 0.6 4.35

Upholstery-1 546 4.2 4.4 3.5 3.8 4.4 4.5 0.1 4.3

Upholstery-2 548 4.4 4.1 3.9 3.7 4.6 4.6 0 4.22

Upholstery-3 549 3.8 4 4.2 4.3 4.5 4.7 0.2 3.966667

HWC East upholstery 551 4.5 4.3 4.7 4.6 4.7 4.7 0 4.483333

HWC West 551 4.3 4.8 4.5 4.6 4.8 4.7 -0.1 4.55

HWC east sewing & assembly 547 4.4 4.4 4.3 4.4 3.7 4.8 1.1 4.433333

Pack 555 4.5 4.6 4.2 4.2 4.5 3.4 -1.1 4.333333

Sewing 556 4.5 4.5 4.6 4.7 4.4 4.6 0.2 4.583333

CSA 3.6 4 4.5 4.2 4.4 4.3 -0.3 3.983333
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OSHA CERTIFICATIONS
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Prevention
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Lead Measures
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Planning Matrix
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INJURY CAUSATION

Injury

Condition Behavior

85% of all injuries statistically are caused by unsafe acts or 
behaviors
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Management Commitment

Investments in our People
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Ergonomic Improvements
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Early Intervention 
Program 

33

34



1/30/2019

18

I
n
j
u
r
y

F
r
e
e

I
n
j
u
r
y

F
r
e
e

Basic Principle

• Early intervention is a process to raise awareness 
and encourage employees to 'report early' any 
discomforts associated with their jobs. 

Early intervention is a proactive strategy designed to 
discover early warning signs of MSDs and prevent the 
early warning signs from developing into an injury.
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Early Reporting is the Key!

35

36



1/30/2019

19

I
n
j
u
r
y

F
r
e
e

I
n
j
u
r
y

F
r
e
e

Stretching Programs

I
n
j
u
r
y

F
r
e
e

I
n
j
u
r
y

F
r
e
e

Post Offer Job Function Testing
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Incentives

For CONTRIBUTIONS to improve Safety

• Safety Improvements
• For being on a Safety related Team
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• 316 Ergonomic Improvements

• 565 Job Hazard Analysis

• 3,965 Safety Improvements

• 4,866 Daily Safety Observations 
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Comprehensive Auditing

• Formal Annual Assessments

• Quarterly Assessments
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Management 
Commitment Employee Involvement Worksite Analysis Hazard Prevention & 

Control Training

Top Management Organized Safety Team Job Hazard Analysis Lead Measures New Employee Orientation

Safety is a Value Safety Suggestion System Trend Analysis Planning Matrix Documentation on Training

Safety Manager Local Emergency Response Team Audit Process Behavioral Based Safety Weekly Topics

Adequate Resources First Aid Team Injury /Incident Evaluation Emergency Planning Drills Contractors Safety

Line Accountability for Results Ergonomics Team Job Safety Procedures Ergonomics Ergonomics

Mission Statement with 
Policy/Commitment

Safety Representatives Program Industrial Hygiene Monitoring Near Miss Program Employees assist in training

Goal Setting BBS Site Champions External Resources Written Safety Plans Specialized Training for Supervision

All Relative Items Receive Closure A.E.D. Program
Personal Protective Equipment 

program

Safety Performance Feedback Housekeeping Rating System Early Intervention Program

Return to Work Program Maintenance Support

Contractors Safety Program
Organized filing system

SAFETY MANAGEMENT SYSTEM
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Assessment Checklist
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Assessment Action Tracking
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PERFORMANCE
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INJURY RATE

91% reduction
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86% reduction
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RECOGNITIONS
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Lastly, why we do what we do!
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